The Association for "
Operations Management I

Central Wisconsin Chapter

[

See th

1
‘plcs | for a host of events that you and |

See the APICS Announcements,

your company will want to be -
_involved with! ||

Sept 2007

Visit our web site atwww.apicscwi.org and find out

what you’re missing!

About the Speaker:

Anne Haberkorn, CFPIM, CIRM, CSCP,
Jonah, C.P.M.

Anne Haberkorn works at Fox Valley Technical Codleg
in Appleton, Wisconsin as the Director for the Lé&arformance
Center. At the College, Anne’s expertise is indurction and
inventory control as well as lean manufacturingcices. Most
of Anne’s work experience was at OshKosh B’Gosthas
Inventory Control Manager. Anne has also workedAppleton,
formerly known as Appleton Papers, as a Logistinalgst and
for Kimberly Clark in the International Finance Repnent.

Anne earned a Bachelor of Business Administration
degree from the University of Wisconsin-Oshkosh amdasters
degree in Education from the University of WiscorSitout.
Anne holds a current State of Wisconsin teachintifoate.

Continuing to stay current in her field, Anne haddh
various APICS offices for the local chapter andtmregion
staff for Wisconsin and Michigan. Anne chaired 2@©5 APICS
International Conference. Most recently, Anne ¢@spleted the
Wisconsin Development Leadership Program, and was
recognized as the Fox Valley APICS Chapter’s 20@#itder of
the Year.

About the topic:

Session Name:Inventory Gone Wild:

How to Get Control
Summary: High inventory accuracy is a requirement
before implementing technology-driven applicatitike
ERP. How will you get control of inventory accuraay
your company? Follow the 15-year journey of an aglpa
retailer as they improved the inventory accuracthefr
raw materials, work-in-process and finished goods
inventories. Uncover the secrets, techniques, and
technologies used to increase inventory accuramy ft5
to 99%. Lessons learned and best practices wihlaeed
through engaging interactive activities.

Learning Deliverables: 1. Identify the consequences of
inventory inaccuracies. 2. Take away techniquesyiba
can put into practice in your organization. 3. lreahy
high inventory accuracies are required prior toanaj
system implementations like ERP.
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Be a Link in the APICS Supply Chain Against Hunger
Whether you are a part of a corporation, the media, or simply a concerned individual, your support is needed to help the organizations

that provide food to hungry families. APICS and America’s Second Harvest—The Nation’s Food Bank Network have formed a

relationship to help improve the quality and cost of delivering food supplies to those in need. Find out how you can be involved at
www.apics.org/supplychain.

APICS Professional Certification Strongly Desired

A search on popular online job sites shows that top employers such as Lockheed Martin, Northrop Grumman, and Harley-Davidson are
seeking candidates who hold APICS certifications. With an APICS certification, you can advance in your field and enhance your market
value. Learn more about operations management career opportunities at the APICS Career Center. Not certified? Get started today!

Hands-On Education at APICS 2007

The plant tours are an annual favorite at the APICS International Conference & Expo. For APICS 2007, we've doubled the number of
plant tour seats, and we're already starting to sell out. This year’s lineup includes Coors Brewing Company, Celestial Seasonings, Ball
Corporation, Leanin’ Tree, AlloSource, and the United States Mint at Denver, Colorado. Make sure you reserve your plant tour spot.
Register at www.apicsconference.org.

Send a Student to the APICS Conference This Fall
The APICS Scholars Education Program gives 100 operations management students the opportunity to take part in the 2007 APICS
International Conference & Expo, October 21-23, 2007. Scholars travel to Denver, Colorado, to attend educational sessions and

networking events. Students rely on support from donors through the APICS E&R Foundation to attend. Make a difference in the future
careers of students with your donation.
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| Meeting Agenda | I Cost: g%lzlgg sltudetr;t/Retiree |
1] . . an er ]
I $25.00 Non-member |
Date: Tuesday, Sept 11, 2007 I
" Speaker: Anne Haberkorn ., !
I RSVP: Noon on Thursday Sept, 6th, 2007
Where: Midway Motel || |
! 2901 Martin Avenue “ , (ToRSVP, please see page 4. APICSisresponsible "
I | for payment after the registration is made. Payment |
Wausau, WI ‘l will berequired in full if cancellations are not made
! _ » , by5:00 PM the Friday prior to the meeting.) "
| Agenda: 5:00 Networking l |
) 5:30  Dinner I )
6:30 Chapter Business Yoo
I 6:45 Member 15 I |
n 7 O &eaker "o, )
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The Journey from Cost-Cutting to Growth

By Mandyam M. Srinivasan, Melissa R. Bowers, Kenneth C. Gilbert, and Alex G. Miller

Like many civilian organizations, the U.S. defemsetor faces serious challenges to maintaininigédts improvement efforts on a
continual basis. As the defense sector moves farwiéth its improvement initiatives, it must alse@wi lean as more than simply a cost-cutting
strategy. Lean can offer great benefit when useddgrswth strategy through a focus on throughputréter to sustain the long-term benefits that
lean enables organizations to achieve.

Avoiding the cost-cutting trap into which the cestrld perspective leads organizations requirestandng of the purpose and
deployment of lean principles. Let's explore selgtading principles for implementing lean as awtio strategy—a strategy that focuses on
improving throughput.

Focus on the big picture. The throughput-world pecsive asks us to look beyond the four walls efdihganization because true lean benefits
are realized only when the impact on the entireeratream is considered. Internally, benefits sisch reduction in work in process (WIP)
inventory reduces inventory holding costs; but,timand of itself, may not result in a huge sasirgimilarly, an improvement in quality will
reduce scrap losses internal to the organizatibat again may not result in significant savingst Bese internal savings are the tip of the
iceberg.

The real savings are external. These external gaiome from shorter turn times stemming from tHe Wiventory reduction, and
from better quality products delivered to the cogo. The way to maintain this external focus idefine goals in terms of increased
throughput, rather than in terms of cost reductisilo mentality is a barrier to realizing thesads of gains.

Express goals in terms of long-term enhancemetitrofighput. Improvement in throughput can and stheohtinue year after year, without
proportional increases in costs. A goal of improeatof throughput at a rate of 20 percent is aassble goal. A goal of 20 percent annual
reduction in cost is not sustainable. When througin@mains the same, only the reductions in vagiabkts, primarily direct labor, are realized.
And these gains cannot be repeated year after ge#hnjs would assume that eventually the labar@msd be reduced to zero.

Exploit the constraints that limit throughput. Sireny improvement that leads to increased throughgmithe most impact on profitability, it is
important to focus improvement efforts on the cmaists or bottlenecks, since they determine thergxb which throughput can be improved.
The major tools considered for process improvermatade lean, six sigma, and the theory of constsaicollectively referred to here simply as
lean.

Consider, for instance, the availability of air¢riafr the United States Air Force to fly missioAsbottleneck in the fleet availability
cycle is the turn-around time (TAT)—the time takenrepair and overhaul aircraft at depots. In 2@6&,TAT at Warner Robins Air Logistics
Center (WRALC) was approximately 360 days for répgiand overhauling the C-5 Galaxy aircraft. Tren@r undertook numerous lean
initiatives and succeeded in reducing TAT to apprately 240 days. The reduction in TAT meant theFdrce was able to keep more of these
planes in operation since there were now fewerafirat the depot being repaired and overhaule@001 there were about 16 aircraft on
average at any point in time undergoing repair@rethaul. By the end of 2004, this number was ajmegabetween 12 and 13 aircraft.

The lean initiatives resulted in Warner Robins indog the only Gold Shingo Prize for ExcellenceMianufacturing awarded in 2005, the first
year the award was instituted for the public sector

Even after such significant achievements, WRALE€astinuing in its efforts to improve performancer Example, while the
performance improvements through 2004 resultedun o five additional C-5 aircraft released by tepot, WRALC wanted to further reduce
the number of aircraft undergoing maintenance etpot. The C-5 is no longer under productionthete are only 114 C-5s in operation. The
12 or 13 aircraft at the depot thus representecerii@m 10 percent of the fleet, and these airerafe sorely needed to support the war effort.
WRALC revisited its operations in early 2005 witffoaus on throughput. With the help of a softwasepany, Realization Technologies, and
the University of Tennessee, it implemented critatgin project management (CCPM), a novel apprdacmanaging large complex projects
that finds ready application in aircraft maintergnepair, and overhaul.

As a result of the CCPM implementation, WRALC wateao reduce TAT for the C-5 from approximately02#hys to 160 days
within a period of just 8 months. The reductiorTiiT released an additional five aircraft to the Rorce. The CCPM implementation also
resulted in WRALC winning the prestigious Franz Busn Award in 2006. The release of these airceftited in dock space freed up to
accommodate other work.

The lean journey also surfaced a number of othefdoa that limited how much the TAT could be reddcFor example, the paint
barn was identified as a barrier to reducing TATiean event resulted in freeing up so much capé#uitythe same paint barn was able to
accommodate painting other aircraft as well.
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Central WI APICS Chapter
Professional Development Dinner Meeting
Meeting: Tuesday, Sept 11™, 2007
Reservations MUST be Received by
Thursday, Sept 6, 2007

Visit our web site www.apicscwi.orgto Register

OR

Call the automated attendant at (715) 842-56661eiia 1606.
Be sure to leave the following information:

. Name of person(s) attending
. Company name
. Whether each is member / non-member / student

E-Mail or Fax to:
Jerry Olson at Kolbe & Kolbe

E-Mail: Jolson@kolbe-kolbe.com
Fax: (715) 842-2863

Company
Please indicate member (M), non-member (NM), or student (S)
Sept M
Name Dinner NM
S
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APICS Central Wisconsin Chapter, Inc.
P. O. Box 1351
Wausau, WI 54402-1351

President

Scott Pettit, CPIM
Hurd Windows and
Doors Inc.

575 S. Whelen Ave.
Medford, WI 54451
Phone 715-539-8395
Cell — 715-539-8395
Email —
spettit@2behurd.com

Secretary
Vicky Schaefer, CPIM

Kolbe & Kolbe

1323 South Eleventh
Avenue

Wausau, WI 54401
(W) 715-8470566
(F) 715-847-0600

vschaefer@kolbe-kolbe.com

Vice President

Ryan Andrews, CPIM
Greenheck Fan Corp.

P.O. Box 410

Schofield, WI 54476-0410
(W) 715-355-6494

(F) 715-355-6545
ryan.andrews@greenheck.com

Member at Large
Pat Kelly

Greenheck Fan Corp.
P.O. Box 410

Schofield, WI 54476-0410
(W) 715-355-6494

(F) 715-355-6545
patrick.kelly@greenheck.com

Past President

Russ Stowell

Kraft Foods NA
1007 Townline Road
Wausau, WI 54402-
8018

(W) 715-849-6251
(F) 715-849-6214
russell.stowell@kraft.com

Member at Large
John Grant

HOOPS, Inc.

3205 Terrace Court
Suite 102

Wausau, WI 54401
(W)715-842-5523
(F)715-842-5524
jgrant@hoops.com

Treasurer

Pamela Nyman, CPIM
Greenheck Fan Corp.

P.O. Box 410

Schofield, WI 54476-0410
(W) 715-355-6494

(F) 715-355-6545
pamela.nyman@greenheck.com

Membership Counselor
Ashley Chrapkowski
Greenheck Fan Corp.
P.O. Box 410

Schofield, WI 54476-0410
(W) 715-355-2542

(F) 715-370-1077

Programs Coordinator

Jerry Olson

Kolbe & Kolbe

1323 South Eleventh Avenue
Wausau, WI 54401

(W) 715-847-0606

(F) 715-842-2863
Jolson@kolbe-kolbe.com

Web Master

David Slaktoski
Greenheck Fan Corp
PO Box 410
Schofield, WI 54476
(W) 715-355-6494
(F) 715-355-6545

ashley.chrapkowski@greenheck.condavid.slaktoski@greenheck.com

Visit our web site atwww.apicscwi.org and find out
what you’re missing!
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