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About the Speaker 
 

Anne Haberkorn, CFPIM, CIRM, Jonah, 
C.P.M. 

 

 
 
Anne Haberkorn works at Fox Valley Technical College in 
Appleton, Wisconsin as a Manufacturing Technologies 
Instructor.  At the College, Anne’s expertise is in training of 
production and inventory control as well as lean manufacturing 
practices.  Most of Anne’s work experience was at OshKosh 
B’Gosh as the Inventory Control Manager.  Anne has also 
worked for Appleton, formerly known as Appleton Papers, as a 
Logistics Analyst and for Kimberly Clark in the International 
Finance Department.   
 
Earning a Bachelor of Business Administration degree from the 
University of Wisconsin-Oshkosh, Anne was active in the 
APICS student chapter.  Continuing to be active in APICS, she 
has held various offices for the Fox Valley Chapter, Region 
Staff for Wisconsin and Michigan.  Anne was chair the 2005 
APICS International Conference.  Most recently, Anne has 
completed the Wisconsin Development Leadership Program, an 
interactive leadership training program within the Wisconsin 
technical school system. 
 
 

 

 

About the Topic 
 

Can't We Just All Get Along? : Strategies 
for helping others with change��������

All of us struggle with how to present ideas to others 
in the workplace.  Despite our best efforts, the 
suggested idea or change is met with resistance.  In 
this interactive session, Anne will offer ideas to help 
you sell your ideas to others...and then help them 
with the change process.  Methods for handling 
conflict will be explored as well as the effect of 
different personality types. 
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March PDM 
Can't We Just All Get Along? : Strategies for 
helping others with change 
 

Seminar 
Back to the Basics – MRP & Bills of Material 
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Midway  

Cost: $12.00 Student/Retiree 
 $20.00 Member 
 $22.00 Non-member 
 

RSVP: Noon on Thursday, March 3rd, 2006 

(To RSVP please see the insert. APICS is responsible 
for payment after the registration is made. Payment 
will be required in full if cancellations are not made 
by 5:00 PM the Friday prior to the meeting.) 
 
 

 

Meeting Agenda 
 

Date: March 7th – 2006 
Speaker: Anne Haberkorn 
Where: ��������

�	
�����
����������
����������  

Agenda: 5:00 Networking 
 5:30 *Dinner 

 6:30 Pre-speaker    
presentation 

 7:00 Speaker 
*To ensure the meal of your choice will be served on time, 

please be at Midway no later than 6:00 to place your order. 

 

 
*** MARCH SEMINAR ***  

 
Back to the Basics – MRP & Bills of Material 

 
What is the reliability of the information you get from your Material Requirements Planning (MRP) system?  
Is it accurate?  Does the quality of information from MRP affect your company’s ability to make important 
business decisions?  
In other words—are you able to trust the data? 
 
The accuracy of the outputs of MRP is only as good as the accuracy of the information put into MRP   The 
bill of materials data is a major input into MRP.  In this seminar we will do an in-depth exploration of the 
bills of material and its relationship to MRP.  
After completion of this workshop you will be able to: 

·  Build bills of material that accurately define a product. 
·  Describe the use of planning bills such as common parts bills and modular bills. 
·  Perform an MRP explosion. 
·  Use MRP-generated action messages. 

 
The seminar is being held at the Midway from 1 to 5 PM on March 7th, 2006.  $95 for nonmembers, $75 for 
members and full-time students  $39. 
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CPIM and CIRM exams  
APICS offers many opportunities during the year to take CPIM and CIRM exams. Visit the certification section of 
www.apics.org to download a free CPIM (stock #09053) or CIRM (stock #09016) Certification Bulletin. The bulletins, 
also available from APICS customer support, contain registration instructions, frequently asked questions, and 
important information about testing policies and procedures.  

All five CPIM 2006 North American computer-based testing dates are offered throughout the year. Specific dates and 
hours of operation vary per site. All five CIRM exams also are available via computer-based testing; however, the 
availability of the exams is limited to specific testing windows. (See the following table for details.) 

Exams   Dates offered  

Enterprise Concepts and Fundamentals  January 1-31  

Identifying and Creating Demand  March 1-31  

Designing Products and Processes  May 1-31  

Delivering Products and Services  
 

July 1-31, September 1-30, November 1-30  

Integrated Enterprise Management    March 18-25, December 2-9  

For more information, contact APICS customer support at (800) 444-2742 or (703) 354-8851, or visit the certification 
section of the APICS Web site at www.apics.org. 
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Feb. 15, 2006 
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Anne Haberkorn, CFPIM, 
CIRM, C.P.M., Jonah 

DISC – Can’t We All Just Get 
Along? 
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Mar. 14, 2006 
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Monday 
April 17, 2006 
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Pierce 
Tentative Location 

Social Hour / Awards 
Presentation for TMN 

 

PIERCE TOUR – Times are TBD 
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Tuesday 

May 16, 2006 
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For more information including presentation details, speaker bios, and directions to the PDM locations, please visit our 
website at: www.apicsfv.org 
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PRESIDENT’S MESSAGE ……………… 
 
 
 It’s that time of the year again we as a chapter need to start thinking about next year and with that being said I 
put the call out for BOD nominations for the 2007 year that begins in July.  Below you’ll find a list of our BOD positions 
and some of the “expectations” that gives an overview of what each position does.  I think everyone can agree that 
giving back to the profession is not as fearfully time consuming as one might think. 
 
 
President:  Set Agenda for and lead monthly BOD meeting  Secretary:  Attend BOD meeting 
  Attend BOD Meeting      Take and distribute BOD meeting minutes 
  Maintain and submit BOD roster     Scan and distribute information as necessary 
  Review region information and pass on to the BOD   Attend PDM’s 
  Write “President’s Message” for newsletter      
  Serve as Chapter Spokesperson   Treasurer: Collect payments and issue receipts at PDM’s 
  Host PDM’s       Deposit receipts from PDM’s 
  Attend Regional meetings      Reconcile reimbursements from Society 
  Coordinate with BOD during the month     Issue checks for bills, payments, expenses 
  Contact Chapter members on behalf of the chapter   Sets budget for the year 
          Reconciles checking account 
    VP  of           Creates monthly balance sheet 
Membership: Calls on corporate members as needed     Create/update budget information 
  Target new individual/corporate members    Attend BOD meetings  
  Attend BOD meetings      Attend PDM’s 
  Attend PDM’s       Publish year-end Financial statement 
  Report monthly on membership numbers 
  Send letters to perspective, new, and/or   Programs     

suspended members    Coordinator: Attend BOD meeting 
        Take reservations and attendance list 

  Maintain chapter mailing list      Create name tags for meetings 
 
VP of C-bar: Attend annual C-bar training      Make dinner reservations and order meals 
  Collect information as needed to support C-Bar    E-mail BOD meeting information 
  Attend BOD meetings      Arrange classrooms for CPIM classes 
  Attend annual review of chapter C-Bar program    Attend PDM’s 
  Attend PDM’s       Distribute attendance lists to the BOD 
  Present C-Bar updates to the BOD     Purchase books for CPIM classes 
     
 
Web Master: Work on creation of Chapter web site   VP of Publicity: Organize publishing of Chapter newsletter 
  Maintain web site as needed      Proof monthly chapter newsletter 
  Coordinate web service billings     Explore new advertising opportunities 
  Attend PDM’s       Attend PDM’s 
  Attend BOD meetings      Attend BOD meetings 
 
Member at       Member at 
Large:  Attend PDM’s     Large:  Attend PDM’s   
  Attend BOD meetings      Attend BOD meetings 
  Assist other BOD positions as needed     Assist other BOD positions as needed 
 
 
 
 If you have any questions about any position, or the process, please contact me at your leisure.  Many of our 
board members have decided to stay on, but there are a few openings.  To submit your name for consideration of a 
position please contact Vicki Schaefer. 
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2005/2006 CPIM Schedule 
Fox Valley Technical College in partnership with the Fox Valley Chapter of APICS is pleased to offer the entire CPIM 
series delivered to you in a classroom setting or online.  Our top-ranked Wisconsin-state certified instructor pool 
provides you with opportunities to grow professionally and personally.  We are here to help you succeed!  

Schedule: 
Type Class Day Dates of 

Class 
Time Location 

CPIM All CPIM Modules Online Anytime 24 hours 
per day 

Anywhere 

CPIM Detailed Scheduling & 
Planning 

Tuesday 
Evenings 

Jan. 10, 17, 24, 
31, Feb 7, 14, 
2006 

5:00-8:00 FVTC-Bordini 

CPIM Basics of Supply Chain 
Management 

Friday & 
Saturday 

Feb 17 & Feb. 
18, 2006 

8am – 5pm 
both days 

FVTC-Appleton 

CPIM Master Planning of 
Resources 

Tuesday  
Evenings 

Mar. 21, 28, 
Apr. 4, 11, 18, 
& 25 2006 

5:00-8:00 FVTC-Bordini 

CPIM Strategic Management of 
Resources 

Tuesday 
Evenings 

May 9, 16, 23, 
30, June 6, 13, 
2006 

5:00-8:00 FVTC- 
Bordini 

 

Details: 
·  Tuition for classroom  courses is $325 including the cost of the participant guide.  Each student 

earns 1 Associate degree credit for this graded course. 
·  Tuition for online courses is $475 and includes exciting new learning objects, videos, and 

interactive discussion boards.  Materials cost is in addition to the tuition.  Each student earns 2 
Associate degree credits for this graded course. 

·  Members of the Central WI Chapter of APICS  will receive a $50 return once the course is 
completed.  You must indicate that you are a member of the Chapter when you register. 

·  ��������  online at www.fvtc.edu/cpim or phone 1-800-735-3882, ext. 4317. 
 
Questions? 
Joanne Gorski, CPIM                                                
Fox Valley Technical College 
Phone (920) 831-4325 
Email: gorski@fvtc.edu 
 
Lisa Angell, CPIM 
Fox Valley Chapter of APICS 
VP of Professional Development 
Email: alisa@bgosh.com 
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Got What It Takes?   
If not, you may have one of the five habits of bad managers  

By RANDALL SCHAEFER, CPIM  

There are a lot of books and articles on the work habits of good managers. Such publications assume that, if we develop 
similar qualities, we too will be transformed into good managers. But it seems that managers can have both good and 
bad traits, and the difference between a good manager and a bad one is simply the direction the scale is tipped. If this is 
true, we can become good managers by either increasing our good traits or reducing our bad ones. However, we never 
see books or articles that discuss the habits of bad managers. Let’s start there. 

Lazy in a crisis: If a company falls on hard times, management must pay more—not less—attention to detail. Yet 
we see companies announcing layoffs in numbers ending with three zeros. What are the odds that a thorough analysis of 
manpower requirements would result in a nice round number ending in 000? Such layoffs are really just estimates of the 
number of employees that must be eliminated to reach the company’s profit targets. But, without detailed analysis, 
managers have no idea if the remaining employees will be able to serve customers. 

Prepares for failure: Too many managers approach change by preparing the organization for failure. When I was 
young, a vice president requested some simple inventory accuracy procedures for us shop supervisors. One supervisor 
stated gravely, “We will have to walk before we can run.” Another one added, “And we will have to crawl before we 
can walk.” This annoyed me because the vice president’s request was embarrassingly simple. I spoke up: “Apparently, 
we will give up before we crawl.” The others glared at me for refusing to lay the groundwork for failure. 

Suboptimizes responsibilities: Too many managers attend to their responsibilities without regard for the overall 
organization. For instance, grouping similar orders regardless of the due dates may maximize a supervisor’s 
departmental efficiency. It also means some parts may be completed late, causing downstream assembly to be thrown 
into chaos while the upstream department achieves great results. In many ways, the supervisor can boost the 
performance of his own department with no concern for the larger organization.  

Fails to embrace change: In the 1970s, we learned material requirements planning. In the ’80s, we implemented 
Just-in-Time. In the ’90s, we applied lean processes throughout the enterprise. The new century instructs us to 
synchronize the entire supply chain. In spite of this history, a person too often thinks he can improve his situation by 
resisting all involvement in change. He makes the project leader explain changes to his reports so he does not have to 
learn. When questioned, he refers the questioner to someone else instead of getting the answer himself. When results are 
less than expected in his area, he never knows why and assumes others will figure it out for him. He has minimal time 
and zero emotional investment in the changes. Predictably, necessary changes come slowly if at all. 

Fails to hold subordinates accountable: I saved the worst for last. It is amazing how many managers hold 
their jobs for years, determined to avoid confrontation. For example, look at the difficulty many factories have 
maintaining accurate inventory records. Inventory errors come from not performing necessary transactions, performing 
them late, or performing them incorrectly. The last one is human error and cannot totally be eliminated. But the first two 
are a matter of attitude. 

Manufacturing is full of managers who refuse to hold accountable those responsible for inventory transactions. First line 
supervisors are allowed to go home at the end of their shifts whether transactions are completed or not. I have never 
seen a supervisor held accountable for the inventory accuracy of parts over which he has transaction authority.  

Needless to say, if a manager allows subordinates to perform to these low standards, he too is a bad manager.  
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E-Mail or Fax to: 
Vicky Schaefer 
Kolbe & Kolbe 
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Central WI APICS Chapter 
Professional Development Dinner Meeting 

Meeting: March 7, 2006 
Reservations Must be Received by March 3, 2006 

 
 

OR    
 
Call the automated attendant at (715) 842-5666 extension 1566. 
 
Be sure to leave the following information: 
 
¨  Name of person(s) attending 
¨  Company name 
¨  Whether each is member / non-member / student 

 

Company  __________________________________________________________________________________ 
 
Please indicate member (M), non-member (NM), or student (S) 

Name 
March 
Dinner 

March 
Workshop 

M 
NM 
S 
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March 2006 
 
APICS Central Wisconsin Chapter, Inc.  
P. O. Box 1351 
Wausau, WI  54402-1351 
 
 
President 
Russ Stowell 
Kraft Foods NA 
1007 Townline Road 
Wausau, WI  54402-8018 
(W) 715-849-6251 
(F) 715-849-6214 
rstowell@kraft.com 
 
 

Treasurer 
Kay Brushaber 
Kolbe & Kolbe 
1323 South Eleventh Avenue 
Wausau, WI  54402 
(W) 715-847-0579 
(F) 715-842-2863  
kbrushaber@kolbe-kolbe.com 
 

Secretary 
Pamela Nyman 
Wausau Homes 
10805 Bus. Hwy 51S 
Rothschild, WI 54474 
(W) 715-359-7272 
nymanp@wausauhomes.com 

Web Master  
Jerry Olson 
Kolbe & Kolbe 
1323 South Eleventh Avenue 
Wausau, WI  54401 
(W) 715-847-0606 
(F) 715-842-2863 
Jolson@kolbe-kolbe.com 
 

Member at Large  
John Grant 
HOOPS, Inc. 
3205 Terrace Court 
Suite 102 
Wausau, WI 54401 
(W)715-842-5523 
(F)715-842-5524 
jgrant@hoopsinc.com 

Programs/Facilities 
Coordinator  
Vicky Schaefer 
Kolbe & Kolbe 
1323 South Eleventh Avenue 
Wausau, WI  54401 
(W) 715-847-1566 
(F) 715-847-0737 
vschaefer@kolbe-kolbe.com 
 

Publicity  
Pat Kelly 
Greenheck Fan Corp. 
P.O. Box 410 
Schofield, WI 54476-0410 
(W) 715-355-6494 
(F) 715-355-6545 
patrick.kelly@greenheck.com 
 

VP of C-Bar 
John Vander Vries 
205 S. Prospect St. 
Merrill, WI 54452 
(W) 715-493-0043 
j.vandervries@netscape.com 

VP of Membership 
Jean Slaktoski 
Gordon Aluminum 
1000 Mason St. 
Schofield, WI 54476 
(W) 715-359-6101 
(F) 715-359-5468 
jeans@gordonaluminum.com 

Member At Large  
 
Open 

 


