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About the Speaker

Peter J. Berglund, CPIM , is a strategic planning and business
consultant, writer and speaker. He has over 20 years of industry and
consulting experience helping companies develop business strategies
and improve their sales and information systems. Peter provides
strategic planning services, and he coaches executives in business
development and manufacturing technology. In his career, he has
worked in all levels of both for-profit and not-for-profit organizations as
well as public and private organizations. The bulk of his career has
focused on working with the owners of manufacturing companies.

Peter is a seasoned international public speaker and frequently speaks
on these topics for national organizations around the country and the
world. In 2004 Peter gave a Keynote presentation to the Society for
Supply Chain Management of South Africa. He has shared his insights
with over 9500 people in 140 organizations and is a guest lecturer at
the University of Minnesota, the University of St. Thomas, Bethel
College, and Metro State University. In July of 2000 Mr. Berglund
completed his term as president for the Twin Cities Chapter of APICS,
and is currently serving on the Board of Advisors for ATS Steels, Inc.,
and the Manufacturing Alliance, Inc.

In 1997, he received the best-columnist award from the Magazine
Publishers Association for his regular column in Minnesota
Technology magazine. He has been APICS certified since 1987, and
received two Mini-MBA's from the University of St. Thomas; one in
Leading Growing Companies (1998) and another eCommerce (2000).
He is a graduate of North Hennepin Leadership Academy (1995) and
the Citizens Law Enforcement Academy (1999) and holds a BS from
North Dakota State.
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About the Topic

COURAGE ISN’T SOMETHING
YOU CAN BE
AFRAID TO HAVE:
LEADERSHIP IN TOUGH TIMES
If you're in a leadership position,

don’t miss this presentation!

Who would you rather have leading your group: a
person who works hard or a person who gets other

people to work hard? The doors of leadership swing on
the hinges of confidence and energy. Do you give
people energy and confidence or do you sap it away?
This presentation provides practical steps to
improving the clarity of your vision, motivating ot hers
and how to articulate core values into action. Whil e no
one has a monopoly on the leadership topic, Peter’'s
presentation comes from over 20 years of working wi th

business owners and executives and focuses on
practical application of the concepts and less on
theory. Come and hear some occasionally humorous
stories as Peter walks you through the leadership
maze.

You will leave with:

. Tipson increasing your ener gy

. Tipson increasing the ener gy of those around
you

. Two simple methods to ener gize your group and
improve how they work together

. K ey elements of leader ship
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\l . . I Meeting Agenda |
Directions to Kraft Foods .
" " Date: Tuesday, Jan. 10, 2006

| Interstate 39 From the North: | I |

) " . Tour: 4:00 p.m. at Kraft Foods "
Take exit 192-29 West Exit. At bottom of

\l ramp turn left. Go to the 4™ traffic light and I‘ \| Dinner: At 6:00p.m. I‘

« turnright on 34 Ave. Go Approximately 1 " . "
mile and turn left on Thomas St. Go to the 1% | Where: Midway |

| stop traffic light and turn right on Business 51 | 2901 Martin Avenue

» South (Grand Ave.) Go to the next traffic Yoo Wausau, WI )

I light and turn left on County N (Townline Rd). | I |
Go 4 blocks, across railroad tracks, Kraftis Agenda: 4:00 - Kraft Foods Tour .

" on the right. " 5:15 - 6:00 Hospitality Hour

I | I 6:00 — 6:45 Dinner |

. Interstate 39 From the South: .o 6:45 — 7:00 Chapter Business "

| Take exit 185. At bottom of the ramp turn | I 7:00 - 8:00 Guest Speaker |

ight. he 5" ffic ligh " "
right. Go to the 5 stop traffic light and turn « RSVP: Noon on Thursday,

left on Business 51 North (Grand Ave.) Go to | I
| the 7™ traffic light and turn right on County N | Jan. 2, 2005
1 [ 1] [ 1]
" (Towr_mne Rd). _GO 4 blocks, across tracks, " (To RSVP please see the insert. APICS is responsible for
‘I Kraft is on the ”ght- I‘ ‘I payment after the registration is made. Payment will be
required in full if cancellations are not made by 5:00 PM
. " . the Friday prior to the meeting.) "
L = — = — = — = — = — = — = |J L = — = — = — = — = — = — = IJ
— = — = — = — - — = — = — = — = — = — = — = — = — = — = q

APICS Learning Communities

" APICS Learning Communities are online forums whaembers can come together regularly to share arelateideas, practices,u
and solutions in the field of operations managem&RtCS Learning Communities provide a communigatitool to enhance
" knowledge sharing among APICS members to strengdtitividuals in their work and the association agtele. |‘

| vembers: :
m To access your new member benefit, sinfptyin. Members may access APICS Learning Communitiggiare fromResources |‘
Sectionof the APICS Web site or atww.apics.org/communities

. EXxplore APICS Learning Communities using these onli ~ ne tools: |

‘l Discussions: Join in a current topic or start a new discussion. u
Resour ces: Search for resources or submit materials for pgsti

" Links: Find and share links to relevant materials. I‘

‘I Events: List community events and discussions.
Poll: Gather community opinions about a subject.
» Chat: Communicate in real time with your peers. |‘

[ e s ek e s s s s e s s s s = s ="
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Take charge of your professional development!

Have you wanted to obtain your APICS (The Association for Operations Management) certification but did not find it
convenient to do so? Join the Central WI Chapter of APICS and Fox Valley Technical College for a CPIM (Certified in
Production and Inventory Management) workshop to be offered in Wausau over a single weekend ! Check out the
details below:

What? Execution & Control of Operations

Explore the processes used to develop sales amdtimms plans and identify and assess internakatetnal demand and
forecasting requirements. The course focuses omtpertance of producing achievable master schedhks are consistent with
business policies, objectives, and resource canrd opics include Demand Management, Sales getalions Planning,
Master Scheduling, and Measuring Business Perforean

Why? It benefits your organization through increaseatipction and inventory management knowledge. Ce&¢kification also
enhances your own personal development!

When?
Jan. 27" 5pm-9pm, Jan. 28th 8am-5pm, and Jan. 29th 8am to noon

Who should attend?

Inventory managers, planners, buyers & schedulers
Customer Service Representatives & Cost Accountants
Information Technology Team Leaders and Specialists
Production & Distribution Supervisors or Managers

Who is instructing the class?

Anne M. Haberkorn, CFPIM, CIRM, Jonah

Anne has been teaching APICS certification classes for more than five years through Fox Valley Technical College.
Her style of facilitating makes learning fun. For more information visit http://www.fvtc.edu/cpim.

Where?
Kolbe & Kolbe Company, 1323 South 11™ Avenue, Wausau, WI 54401.

How much?
$325 for APICS members/ $350 for nonmembers.

Registration:
Send an email to Vicky Schaefer at vschaefer@kolbe-kolbe.com
Register before Jan. 13th to ensure materials arrive on time.

Questions?
Contact the instructor at: haberkor@fvtc.edu

See you in class!
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Tracking Progress

Plant finds powerful production and computing capability

After purchasing a Ford Motor Company plant in 8trdiale, South Africa, Delta Motor Company (DMC)pgied the facility to its bare bones and
built a completely new assembly plant. Howevedjdin't take long for DMC leadership to see that éxésting computer systems—SAP’s R/2 and
Shop Floor Control module—were insufficient for déng the company’s multiple locations.

DMC decision managers needed a way to link the §em with the shop-floor control systems. Workivith specialists from system integrator
ISIS, DMS implemented Wonderware’s InTrack to tratdnt-floor production and develop low-cost, pofuecomputing capabilities with off-the-
shelf personal computers, network hardware, anticapipn software based on the Microsoft Windows dperating system. An upgrade to SAP’s R/3
was also accomplished.

How it works

After integrating the new InTrack system, DMC'sm.could communicate with the company mainframd, @ealers from around the country could
place orders via the vehicle distribution syster®8). The SAP system downloads production order etfae InTrack vehicle tracking system
(VTS), enabling planners to analyze these ordeth@mproduction planning interface. They can sdtotbugh all the orders—manually, if required—
including those that have not been scheduled. Plasners can place orders on hold (for a matshiaitage) and release them at any time.

Michael Pearton, Struandale plant manager, expthetsa vehicle is manufactured at the plant etterge minutes. The production of discrete units is
continuous, and production documentation is brak@mn into half-hour batches of 10 vehicles eaclerig80 minutes, the planner releases a batch of
10 production orders, which are initiated from th€rack system to the shop floor for the start mfduction. After production orders for the batch of
10 have been initiated, the InTrack system autaralii prints build and broadcast documents andrapemying bar code labels. The broadcast
documents are distributed to the various areasermody shop so orders begin in the correct seguenc

The InTrack VTS tracks the production of each viehiic detail, as well as the critical componentd esources used. This information is then
returned to the SAP R/3 system and the VDS. Altpation reporting and analysis are conducted dyrect the InTrack system.

Each vehicle is assigned a unique identificatiotih\aibar code label attached to the body. Thicbde is read at nine monitor points throughout the
plant, from the body shop all the way to final iaspion. As it passes each point, the bar codeaisrexl either manually or by a fixed overhead
scanner, and the data is transmitted back to fhetk system. The system compares the data, cliteeksl validates it against the schedule. Any
problems are immediately highlighted so that therepriate corrective action taken.

The monitor points also do double-duty as SAP conmm®ion points. When a vehicle passes each poatinfirack system automatically advises the
mainframe VDS that this event has occurred, trattgsmgithe serial number, checkpoint number, spgmal data (engine, gearbox, and key numbers),
color, trim sequence, system date, and time. Tfiggrination is also required for the National Traffiformation System.

The system automatically triggers orders to varitust-in-Time suppliers, advising them to delivartigular components or subassemblies to specific
points along the production line. It also interfaedth three shop-floor machines for specific tadkse VTS feeds the vehicle identification number
(VIN) to a machine in the body shop, which thenramgs the VIN on the chassis. It also transmiteasage to the body-plate machine, which prints
the unique body plate fitted to each vehicle. At émd of the line, it conveys data on the engiearfgpx, VIN, and ignition key number to the engine
computer operating system, which programs eackclebion-board computer with complete vehicle infation.

Working together

“We can now maintain different and more efficieabedules for the body shop, the paint shop, anttitheand-assembly line,” says Pearton.
“[InTrack] also allowed us to streamline our broasting procedures to lean suppliers that deliverpmnents and subassemblies, such as seats or
wheel assemblies, in the proper sequence to mag¢chehicles coming down the line. In the new systhsuppliers deliver their components directly
to the production line and our team members ingtalin. This all works together to ensure that veeadnle to make every variation of our vehicles all
the time.”

Gavin Allen, DMC manufacturing execution systemecsalist, is particularly pleased with the trememslease of the system's installation. “The VTS
was configured and running in a matter of montles years, and at much lower cost than we had patiedl. In addition, because it runs on the
Microsoft Windows NT operating system and uses boft Development Tools, it provides a standardefsy maintainability and implementation of
future systems.”

InTrack is a key enabler of this smooth-runningduction system. Pearton and Allen report it hasii@ntly reduced the risk of production losses
because DMC can maintain production for two to fdays, even if the mainframe-based SAP systemsdmes. In addition, the system is scalable,
growing in size and functionality as DMC does.

Results have been so positive that DMC is in tleegss of duplicating and expanding the entire aysteits other facilities. “We’ve developed a lét o
world-class manufacturing techniques that we heneémented at our plant ... with about 40 InTrack itwing points in the VTS system, of which
six are SAP link points,” Allen says. “In the preseof bringing up the VTS system there, we’'ve hesing newer hardware solutions and adding
continuous production refinements that we can tiverg back across to our other plants, completivgdircle.”
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ne
Central WI APICS Chapter

Professional Development Dinner M eeting
Meeting: January 10, 2005
Reservations Must be Received by January 2nd, 2005

* Kraft Foods, Inc reserves the right to refuséenn this tour to anyone for any reason.
** The Tour will be limited to 20 people.

Kolbe & Kolbe

E-Mail: vschaefer@kolbe-kolbe.com
Fax: (715) 847-0737

’ E-Mail or Fax to:
Vicky Schaefer

Company
Please indicate member (M), non-member (NM), or student (S)
January January M
Name Dinner Tour NM
S

OR
Call the automated attendant at (715) 842-5666eida 1566.

Be sure to leave the following information:

N Name of person(s) attending
. Company name
N Whether each is member / non-member / student
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APICS Central Wisconsin Chapter, Inc.

Transform Challenges
Wausau, W 54402-1351 Into Opportunities

President Treasurer Secretary Web Master Member at Large
Russ Stowell Kay Brushaber Pamela Nyman Jerry Olson John Grant

Kraft Foods NA Kolbe & Kolbe Wausau Homes Kolbe & Kolbe HOOPS, Inc.

1007 Townline Road 1323 South Eleventh Avenue 10805 Bus. Hwy 51S 1323 South Eleventh Avenue 3205 Terrace Court
Wausau, WI 54402-8018  Wausau, WI 54402 Rothschild, WI 54474 Wausau, WI 54401 Suite 102

(W) 715-849-6251 (W) 715-847-0579 (W) 715-359-7272 (W) 715-847-0606 Wausau. W1 54401
(F) 715-849-6214 (F) 715-842-2863 nymanp@wausauhomes.com(F) 715-842-2863 (W)7 15_é 42-5523
rstowell@kraft.com kbrushaber@kolbe-kolbe.com Jolson@kolbe-kolbe.com (F)715-842-5524
jgrant@hoopsinc.com

Programg/Facilities Publicity VP of Passport VP of M embership Member At Large
Coordinator Pat Kelly John Vander Vries Jean Slaktoski

Vicky Schaefer Greenheck Fan Corp. 205 S. Prospect St. Gordon Aluminum Open

Kolbe & Kolbe P.O. Box 410 Merrill, WI 54452 1000 Mason St.

1323 South Eleventh Avenue Schofield, W1 54476-0410 (W) 715-493-0043 Schofield, WI 54476

Wausau, WI 54401 (W) 715-355-6494 j_Vandervries@netscapelcom(W) 715-359-6101

(W) 715-8471566 (F) 715-355-6545 (F) 715-359-5468

(F) 715-847-0737 patrick.kelly@greenheck.com jeans@gordonaluminum.com
vschaefer@kolbe-kolbe.com
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