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About the Speaker

Wayne Staley, Owner, Affinity Systems, LLC.

Wayne owns Affinity Systems, LLC. A Rothschild

based systems consulting company. He has extensive
management experience in multi-company enterprises,
including, Information Technology, Corporate Materials
and Shop Operations. He has worked extensively on
supply chain programs with both domestic and

international companies. His primary focus is on business

needs assessments, ERP systems, Process

Improvement Programs, Supply Chain Management and

Training. His experience includes multiple types of

repetitive and process manufacturing, from the simple to

complex. It includes distribution enterprise systems for
global companies servicing Wal-Mart, Target, Michaels
and other mega-merchandisers.

He has addressed many professional organizations

including APICS, SME and AITP. He is a Charter member

of the Wisconsin Valley APICS Chapter.
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About the Topic

“Supply Chain Collaboration —
Getting Past the Theory”

The gaps between theory, top management
perspective and practical application are often quite
large. It is simple to establish Supply Chain
strategies but often difficult to make them work.
Companies must understand that all participants are
not equal and must know their place on the
pecking order. In large part, this determines their
response. Supply Chain Collaboration programs
offer significant opportunities but equally significant
risks at both an enterprise and personal level. A true
program involves persons from every functional
discipline with operational personnel holding the
keys to the program. They manage and control
supplier programs and they must keep the program
commitments to customers. This presentation
will cover one approach to programs. Real world
experiences will be shared - both the positive and
some tough lessons learned.

NewsflashThe Fox Vvalley Chapter of
APICS and the Central WI Chapter of APICS

i

+ “Supply Chain Collaboration — Getting Past the

I have entered into a Cross-Marketing agreemeént.
. This agreement will allow both of the Chapters
member’s access to both Chapters events. Lpok

I
L

for more inside!
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President’s Message ..........

| wanted to take a moment to highlight some receanges that the Central WI Chapter has gone
through in the new-year. Most of you know JearidSki as a member of the chapter and the Board of
Directors, but what you do not know is the wondigjdb Jean has done in getting our mailing listaariged
and the work she has done promoting our CPIM ctaged PDM’s. Because of this effort the BOD has
decided to elect Jean to the VP of Membership wositl would like to just take a moment to thamdad for
all this hard work. This also means that ther@ Member at Large position available on the BODf gou
are interested in being part of the decision enthiaedrives the chapter’s events contact me.

Another new peace of good news is a recent caliiom contract that we have entered into with the
Fox Valley chapter of APICS. This new contracoa# both chapters to advertise the chapter’'s ewents
each other’s newsletter and eventually on eachr'stihweb site. What that means to you, the memliers,
double the opportunities to attend events suclDdd’'® Seminars, and CPIM training courses. Further
the newsletter are more details on what the Foleydias to offer.

ARIEANNOUNE

Back to the Basics — MRP & Bills of Material

What is the reliability of the information you gedbm your Material Requirements Planning (MRP) egs?
Is it accurate? Does the quality of informatioonfr MRP affect your company’s ability to make impont
business decisions?

In other words—are you able to trust the data?

The accuracy of the outputs of MRP is only as ga®the accuracy of the information put into MRme T
bill of materials data is a major input into MR this seminar we will do an in-depth exploratmfrthe
bills of material and its relationship to MRP.

After completion of this workshop you will be alite
» Build bills of material that accurately define aguct.
» Describe the use of planning bills such as comnaotsbills and modular bills.
» Perform an MRP explosion.
* Use MRP-generated action messages.

The seminar is being held at the Midway from 1 #Nb on February 8,2005. $95 for nonmembers, $75 fo
members and full-time students $39.
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I What's New at the - APICS Fox Valley Chapter
Date Location Pre-Dinner Dinner Speaker/Topic

" Speaker/Topic

Thursday Robbins Social Jim Gross, PhD
‘I Jan. 19, 2006 OSHKOSH Putting the Balance into the Balanced Scorecard
. CONFIRMED

Wednesday Robbins Anne Haberkorn, CFPIM, Scott Brown,CPIM, CIRM
‘I Feb. 15, 2006 OSHKOSH CIRM, C.P.M., Jonah Demand and Supply Synchronization — Planning for

DISC — Can’t We All Just Get

Uncertainty

" Along? CONFIRMED
‘I CONFIRMED
" Tuesday Bridgewood, Social Potential Joint ISM Meeting -
Mar. 14, 2006 NEENAH Icebreaker Pete Berglund, CPIM
‘I Minnesota Technology - CONFIRMED
" Monday Pierce Social Hour / Awards PIERCE TOUR — Times are TBD
April 17, 2006 Tentative Location Presentation for TMN Dinner Speaker - Mike Conger, CQM, PMP, CWI
‘I TOP CONFIRMED
MANAGEMENT TOPIC - Growing Tomorrow’s Leaders: An
NIGHT Organizational Designh Approach
Tuesday
May 16, 2006 TBD TBD

n
n
n
| —
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\I Meeting Agenda I
. Date: Feb. 28— 2006 I
I Speaker: Wayne Staley )
Where: Tony Roma'’s

' 10207 Cty Hwy XX |
| Mosinee, WI "
. Agenda: 5:00 Networking I
I 5:30 *Dinner

6:30 Chapter Business "
. 7:00 Speaker |

For more information including presentation details speaker bios, and directions to the PDM locationglease visit our

website at:www.apicsfv.org

‘I *To ensure the meal of your choice will be servedtine, 4

. Please be at Tony Roma’s no later than 5:30 to elgour ||

L order.

| Tony Romas "
« Cost: $12.00 Student/Retiree |
I $20.00 Member "

$22.00 Non-member |
|I RSVP: Noon on Thursday, Feb. 16th, 2005

| (To RSVP please see the insert. APICS is respensibl
for payment after the registration is made. Payme

" will be required in full if cancellations are notate

|| by 5:00 PM the Friday prior to the meeting.)

n
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LESS IS MORE

What if someone told you there was a way to rurr glstribution operations in half the space witlf lize effort and equipment?
You probably wouldn't believe it. Yet accordingréent studies, that's exactly what can happen wbempanies move to lean.
The APICS Dictionary defines lean as "a production philosophy that easjzies minimization of all resources (includinge)m
used in the various activities of an enterprisd& Tean methodology uses proven principles andipescto reduce cost, waste,
and complexity. Companies have been using leapdars to improve their manufacturing operationthwutstanding success.
Now, a growing number are starting to apply theesgninciples to distribution. The lean methodoldgynost relevant to
distribution operations that involve some form aflen case or discrete item picking, such as whtgedistributors and parts
suppliers. In these situations, advanced convegrmissophisticated automation systems are of limited and they are not likely
to generate an adequate return on investment. tiad@s a different approach, combining a numbemopke principles and
practices to boost distribution efficiency and peniance. Let's examine these principles and pexctic

Reduce inventory. Distribution operations often make the mistakaadpting a mass production mindset that favorohdgrs
and lot sizes. Although it might seem counterimeitbig orders are not necessarily more efficighey tend to clog the
distribution system, leading to delays and botitése Smaller lot sizes are often a better choice.

Reduce touches. Unnecessary handling and other unproductive iieSvare a major source of inefficiency. Map your
distribution process from inbound materials noéifion to customer invoice. How many times is malesiopped? Put down?
Picked up? Moved? Checked? You will probably beckbd by the amount of waste you find.

Reduce travel. Organize the layout to minimize travel. Keep tighlkst volume items closest to the outbound dookiscdosest
to the floor. Group items together that use sintilansport equipment—fork truck, floor cart, andfedh. For example, a picker
shouldn't try to get small parts on the same tsip@avy items that require a truck.

Mistake-proof (poka-yoke). Improve efficiency by making it easy to do thingght and hard to do things wrong. Use auto-ID
for transactions, and make sure that visual cogtotl standards are easy-to-read and up-to-datek@mat pack sizes and
labeling are correct and that inbound items fithiair slots. Make it hard to make mistakes.

Standardize work. Repeatable, standardized processes are eafilot and easier to improve. Establish one best tea
perform each task. Break work into equal-sized pgek that make it simple to spot productivity peotd and processes that are
out of tolerance. Provide visual documentation.(@igtures of correct and incorrect storage) toidany possibility for
confusion.

Establish visual control. Companies don't need complicated systems to g@iefficiency. Simple signals and control
mechanisms often work best, particularly those éimaburage all workers to identify and solve protdePost team issues on a
board in the work area where everyone can see theaok the number of work packages being handleidhanv that number
compares to the group's goals. Investigate andvegelays, increases, and variance.

Organize the workplace (5S). A clean and tidy workplace is a sign of efficignBS is a comprehensive, structured approach
to organizing any operation. Its name is derivednfithe five Japanese words that represent eatte ddety principles. Seiri
(Organize): Put things in order. Keep what is neealed remove what is not. Seiton (Proper arrangdnielace things so they
can be easily reached when needed. Seiso (Clearj tings clean and polished. Eliminate trashdirdn the workplace.
Seiketsu (Purity): Maintain cleanliness after ciagnAdopt a philosophy of perpetual cleaning. Skke (Commitment): Take
pride in adhering to standards. Make 5S a wayfef IA culture of continuous improvement—Kkaizen-tks driving force behind
lean distribution. With lean, the task of improviefficiency is never done. Yet for many companihs,biggest challenge is how
to get started. Here are some tips for establishiagccessful lean initiative:

» Find a champion who has the clout and motivatiosuttceed

* Map and analyze the value chain to identify the bpportunities

»  Start with something small but visible

e Build on early success.
With lean, less is more. These simple steps caamutistribution operation on a never-ending patimproved efficiency and
performance.
—Keith Nash, CPIM, senior manager, Deloitte Consulting LLP

Central Wisconsin Chapter Page 4

1PICS

The Association for
Operations Management



2005/2006 CPIM Schedule

Fox Valley Technical College in partnership with the Fox Valley Chapter of APICS is pleased to offer the entire CPIM
series delivered to you in a classroom setting or online. Our top-ranked Wisconsin-state certified instructor pool
provides you with opportunities to grow professionally and personally. We are here to help you succeed!

Schedule:

Type | Class Day Dates of Time Location
Class
CPIM | All CPIM Modules Online Anytime 24 hours Anywhere
per day
CPIM | Detailed Scheduling & Tuesday Jan. 10, 17, 24, | 5:00-8:00 FVTC-Bordini
Planning Evenings 31, Feb 7, 14,
2006
CPIM | Basics of Supply Chain Friday & Feb 17 & Feb. 8am — 5pm | FVTC-Appleton
Management Saturday 18, 2006 both days
CPIM | Master Planning of Tuesday Mar. 21, 28, 5:00-8:00 FVTC-Bordini
Resources Evenings Apr. 4, 11, 18,
& 25 2006
CPIM | Strategic Management of | Tuesday May 9, 16, 23, 5:00-8:00 FVTC-
Resources Evenings 30, June 6, 13, Bordini
2006
Details:

» Tuition for classroom courses is $325 including the cost of the participant guide. Each student
earns 1 Associate degree credit for this graded course.

» Tuition for online courses is $475 and includes exciting new learning objects, videos, and
interactive discussion boards. Materials cost is in addition to the tuition. Each student earns 2
Associate degree credits for this graded course.

« Members of the Central WI Chapter of APICS will receive a $50 return once the course is
completed. You must indicate that you are a member of the Chapter when you register.

. Regis‘rer' online at www.fvtc.edu/cpim or phone 1-800-735-3882, ext. 4317.

Questions?

Joanne Gorski, CPIM

Fox Valley Technical College
Phone (920) 831-4325

Email: gorski@fvtc.edu

Lisa Angell, CPIM

1PICS

The Association for
Operations Management

Central Wisconsin Chapter Page 5



Fox Valley Chapter of APICS
VP of Professional Development
Email: alisa@bgosh.com

Obtaining the Know-How to Get Ahead

Mike Moody, CPIM, C.P.M.
Middle Tennessee Chapter

What's the longest you've ever stuck with a jobRdbby? An exercise plan? Something about APICS mpkeple stick around—
people like Mike Moody, CPIM, C.P.M., who has beemember of APICS for more than 25 years. Moodynis of 1,245 APICS
members with more than 25 years of service to tRECS& community. These days, when change is the,nehyndo so many people
stay? Moody cites several reasons he remains derasi APICS. “First and foremost, | feel the néedjive back to APICS and its
members my time, my knowledge gained over the yea my enthusiasm for what APICS has enablecbraedomplish.”

Over his career, Moody’s hard work and commitmeriearning helped him rise through the ranks, ffosndays as captain to his
current role as director of materials for Impefgbup, an Accuride Company with multiplant fabrioatfacilities in Nashville,
Tennessee. In addition, he has served four termeeafdent of APICS chapters. After leaving thétary in the mid-70s, Moody
found work as a supervisor and soon was promotedtiye materials and purchasing department for Magx Company in
Greeneville, Tennessee. It was there that a calleagroduced him to APICS. Moody joined APICS im1978 and earned his
CPIM certification through self-study within oneaye

The APICS CPIM certification helped Moody earn amotion to purchasing manger for a Fortune 500 @wpwhere he used his
APICS-acquired skills to better manage plant inwgas. “| use on a daily basis the information #&als from CPIM training, as
well as the ongoing education | receive through@®thapter professional development meetings,” Meags.

Moody finds that professional development meetiipgsvide exposure to other professionals in thielfigho can share best
practices [and are] an excellent source of ongethgration for new members, as well as members \atie been around APICS for
many years.”

Continuous learning

At Imperial Group, Moody has enjoyed success rauyiziventory and maintaining inventory accuracy.digloys Pareto analysis
to identify excess inventory, then focuses on maatses to develop processes, such as kanban-dn-Jiste delivery, to maintain
lower inventory levels. Moody has initiated a fotragcle counting program with all five plants to im@in inventory accuracy. As a
result, total days on hand have been reduced fean40 to the low 30s, and they are still going dow

Achieving workplace improvements such as thesenigia draw for APICS members. “I certainly would have been capable of
advancing my career or my finances without the Kedge, education, and certification gained from @8}’ Moody says. “The
education has given me the skills and the CPIMdgizen me the recognition that employers seek.”

“Over the years while working with chapters, Regigh and the board of directors, | have continwegrow thanks to what | have
learned from other APICS members,” Moody says. Moaders to his APICS colleagues as a “huge resobank of professionals”
that can be contacted to seek advice.

Becoming a leader

Moody encourages members to take a leadershipwtiien the organization to expand their knowledge & gain exposure and
leadership experience. He recommends APICS Leagdrsstitute as a way to boost confidence for neaders and develop skills
for those with more experience. Moody sees ARB&hging to keep up with the times. “APICS hasaiely grown over these
years. Our professional staff has helped our cheypied regions provide better prograamsl activities. The quality and content of
our international conference has improved signifiya and [it] brings in the best speakers and siduleaders.”

le that keep members conmbteAPICS. “I have remained with APICEEQHTRE\WisCORRIRyHaRISkips | Page 6

years,” Moody says. “In todagispetitive business environment, we often heamntbre ‘enabler,” which is a
plish an action. For me, APW2S an enabler that helped me gain the compekitiogvledge to grow within

w'ﬁm%ﬁqg&mell as personally.”




E-Mail or Fax to:

Vicky Schaefer

Kolbe & Kolbe

E-Mail: vschaefer@kolbe-kolbe.com
Fax: (715) 847-0737

Central WI APICS Chapter

Professional Development Dinner Meeting
Meeting: Feb. 21, 2006
Reservations Must be Received by Feb.16, 2006

OR

Call the automated attendant at (715) 842-566Geida 1566.
Be sure to leave the following information:

. Name of person(s) attending

. Company name
. Whether each is member / non-member / student

Company
Please indicate member (M), non-member (NM), alestti (S)
February March M
Name Dinner Workshop | NM
S
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President Treasurer Secretary Web Master Member at Large
Russ Stowell Kay Brushaber Pamela Nyman Jerry Olson John Grant

Kraft Foods NA Kolbe & Kolbe Wausau Homes Kolbe & Kolbe HOOPS, Inc.
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Wausau, WI 54401

rstowell@kraft.com kbrushaber@kolbe-kolbe.com Jolson@kolbe-kolbe.com E\é\;)?711558844225%52243

jgrant@hoopsinc.com

Programs/Facilities Publicity VP of Passport VP of Membership Member At Large
Coordinator Pat Kelly John Vander Vries Jean Slaktoski
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Kolbe & Kolbe P.O. Box 410 Merrill, W| 54452 1000 Mason St.
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Wausau, WI 54401 (W) 715-355-6494 j_Vandervries@netscapelcom(W) 715-359-6101

(W) 715-8471566 (F) 715-355-6545 (F) 715-359-5468

(F) 715-847-0737 patrick.kelly@greenheck.com jeans@gordonaluminum.com
vschaefer@kolbe-kolbe.com

CENTRAL WISCONSIN CHAPTER, INC.
APICS, Chapter No. 215 PRSRT STD
BOX 1351 US POSTAGE
Wausau, W1 54402-1351 PAID
PERMIT NO. 150
WAUSAU, WI

Central Wisconsin Chapter Page 8

1PICS

The Association for
Operations Management



